
Selectboard Meeting 1 

Tuesday, September 14, 2021 2 

Meeting Minutes 3 

 4 
NOTE:  The meeting was held both remotely via video conferencing and some in 5 
the Town Office Conference Room. 6 
 7 
Members Present: Heather Seeley, Dan Brown, Esther Thomas, Nick Artim, Lindsey 8 
Fuentes-George and Farhad Khan.  Brian Carpenter arrived at 7:15 p.m. 9 
 10 
Staff Present: Town Manager Kathleen Ramsay, Fire Chief David Shaw, Public Works 11 
Planning Director Dan Werner, Police Chief Tom Hanley and Ilsley Library Director 12 
Dana Hart. 13 
 14 
Also Present:  Ilsley Library Board President Joe McVeigh and interested residents. 15 
 16 

1.  Call to Order 17 
 18 

The meeting was called to order at 7:00 p.m. by Vice-Chair Heather Seeley. 19 
 20 

2.  Approval of Agenda 21 
 22 
Fuentes-George moved to approve the agenda, and Khan seconded the motion. Seeley 23 
said there was an addition of item 6d for a change order on the Flood Resiliency 24 
Project. The agenda was approved as amended with 6 in favor, 1 absent.  MOTION 25 
PASSED. 26 
 27 

3.  Approval of Consent Agenda 28 
 29 

3.a. Approval of Selectboard Minutes of August 24, 2021 30 
 31 
3.b. Approval of Minutes of the Special Selectboard meeting on August 30, 2021 32 
 33 
3.c. Acceptance of Selectboard Subcommittee Meeting Minutes 34 
 35 
3.d. Placeholder Consent Agenda Item 36 
 37 
3.e. Town Manager’s Report 38 
 39 
Khan noted that the August 24th minutes said he was absent, but he did attend that 40 
meeting and it also said this was a “special” meeting, when it was a regular meeting. 41 
 42 
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Khan moved to approve the consent agenda with the minor changes to the August 24th 43 
minutes, and Fuentes-George seconded the motion. The motion carried with 6 in favor, 44 
1 absent.  MOTION PASSED. 45 
 46 

4. Citizen Comments 47 
 48 
Judy Wiger-Grohs said she wanted to thank the Selectboard for believing in the 49 
research and science and for supporting the money that has been put into the Emerald 50 
Ash Borer planning and prevention.  She said thanks to the Board’s help, they have a 51 
way to deal with the situation, and the State has indicated that compared to other 52 
Vermont towns, Middlebury is well poised to deal with the current infestation. 53 
 54 
Wiger-Grohs also said there is a blue plastic mesh material along Creek Road where 55 
the work was done to stop the erosion.  She said she’d called Director of Public Works 56 
Operations Bill Kernan about it and he said this was used to contain the mulch, but she 57 
said it is all along the road and she didn’t think anyone wanted it to get into the creek.  58 
Ramsay said she’d follow up with Kernan. 59 
 60 

6. Director of Public Works Planning Dan Werner with updates and 61 
recommendations from the September 9, 2021 Infrastructure Committee Meeting 62 

 63 
6.a. Award of Bids for Tandem Axle Dump Truck & Body Build 64 

 65 
Director of Public Works Planning Dan Werner joined the Board.  He said this item asks 66 
the Board to approve the bids on the truck and body build for the Tandem Axle Dump 67 
Truck.  He said we received one bid for the truck chassis from RR Charlebois for a 68 
Western Star 4700SF truck for $100,567 and that includes the extended warranties.   69 
 70 
Artim moved to award a contract to RR Charlebois for the purchase of a Western Star 71 
4700SF tandem axle dump truck, with extended warranties, for a total cost of $100,567.  72 
Khan seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION 73 
PASSED. 74 
 75 
Werner said the second part is the body build, which includes the dump body, the 76 
hydraulics, the snow plow and wing.  He said there were two bids for the body build: HP 77 
Fairfield for $96,865 and Viking Cives for $89,250.  He said Viking Cives is the low 78 
bidder and the company that we’ve used for several years so we have a lot of 79 
confidence in them. 80 
 81 
Artim moved to Award a contract to Viking Cives for the body build package, at a total 82 
cost of $89,250.  Khan seconded the motion.  The motion carried with 6 in favor, 1 83 
absent.  MOTION PASSED. 84 
 85 
Artim asked if the truck would be in service this winter, and Werner said he wasn’t sure 86 
if it would be or not. 87 
 88 
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 89 
6.b. Proposed Contract for Sale of Fire Truck 90 

 91 
Fire Chief David Shaw joined the Board and said they would like to use a multiple listing 92 
service to try and sell the department’s 25 year old Engine #1.  Khan asked if there is a 93 
list price for used equipment, and Shaw said there was and this truck would be 94 
somewhere in the $25,000 range to start. 95 
 96 
Shaw also informed the Board that the aerial on the new ladder truck has to go back to 97 
the manufacturer for some warranty work and the truck it will be out of service for 90 98 
days.  He said there is some wiring that is a safety hazard so it has to go back to the 99 
factory, and they are looking at it happening some time after Memorial Day in 2022. 100 
 101 
Khan moved to authorize Town Manager Kathleen Ramsay to sign the Multi-Listing and 102 
Marketing Commission Agreement with Brindlee Mountain Fire Apparatus for the sale of 103 
the Town’s ladder truck.  Fuentes-George seconded the motion.  The motion carried 104 
with 6 in favor, 1 absent.  MOTION PASSED. 105 
 106 
Brian Carpenter entered the meeting at this time. 107 
 108 

6.c. Sole-Source Purchase Request to Replace Mother Board in  109 
Pulp Mill Bridge Fire Protection System 110 

 111 
Werner said there is a fire system in the Pulp Mill Bridge and it is believed a lightning 112 
strike nearby the bridge blew out the fire system’s mother board.  He said this request is 113 
for a sole-source purchase from The Royal Group in Rutland to replace the mother 114 
board and to add surge protection to the various zones in the bridge to reduce the 115 
likelihood of future lightning damage. He said the cost to do this is $4,930.46, and as in 116 
the past, the cost will be split with the Town of Weybridge. 117 
 118 
Seeley asked if Weybridge is aware of this expense, and Werner said he wasn’t sure if 119 
Kernan had notified Weybridge or not. 120 
 121 
Khan asked if this went out to bid or is the Royal Group the only one who does this 122 
work.  Werner said this company is about the only one who will service this system and 123 
they’ve done work on it in the past.  Artim said he’d used them in the past and they’re 124 
good, and he called them about this recent problem because it’s the second time this 125 
has happened.  He said he feels the surge protectors are a good solution and this is a 126 
good price. 127 
 128 
Artim moved to award a sole-source contract to Royal Group for the purchase and 129 
installation of a replacement mother board and surge protection for the fire protection 130 
system at the Pulp Mill Bridge, for a total cost of $4,930.46.  Carpenter seconded the 131 
motion.  The motion carried with 7 in favor.  MOTION PASSED. 132 
 133 
 134 



Selectboard Minutes 9/14/21 Page 4 
 

 135 
6.d. Flood Resiliency Project Change Order Request for  136 

Reinforcing the Existing Flood Wall 137 
 138 

Werner said this involves cleaning the existing wall and clean out any loose mortar and 139 
then go over the whole wall with a product that will protect the wall from further 140 
weathering.  He said a 4” thick cap will be installed at the top of the wall with dowels so 141 
it isn’t easy to knock off.  He said this wall is approximately 110 feet long and on the 142 
side by the homes, they will dig down a few inches so when it’s backfilled it will look nice 143 
and neat.  He said the price for Markowski Excavating to do this work is $98,325 and 144 
there is money in the budget to cover this cost, and the engineer is recommending this 145 
work be done. 146 
 147 
Brown said he was surprised at the cost to do this work. Werner said everyone was 148 
surprised at the price, but there is a lot of hand work in cleaning up the wall and 149 
applying the product.  He said the engineer was a little surprised too, but no one is used 150 
to the cost for this process, and it will be a better product long-term. 151 
 152 
Carpenter said we’ve been working on this project a long time and was disappointed the 153 
engineers hadn’t discovered this earlier in the process.  Werner said he feels that when 154 
the wall got dug out on the river side you could see the damage, so that was when it 155 
became clear it needed to be sealed.  Carpenter asked if this qualified for any more 156 
FEMA support.  Ramsay said the FEMA budget was for $2 million and the bids came in 157 
at $1.5 million, plus we have the $200,000 State Clean Water funds on top of that, so 158 
there is plenty in the budget to cover this.  Ramsay said the contractors have to be out 159 
of the water by October 1st, so there is a time crunch to get this work done. 160 
 161 
Carpenter moved to approve Change Order #1 for the East Middlebury Flood Resiliency 162 
Project, at a total cost of $98,325.  Fuentes-George seconded the motion.  The motion 163 
carried with 7 in favor.  MOTION PASSED. 164 
 165 

7. Departmental Purchasing Requests 166 
 167 

7.a. Approval of Sole Source Purchase of a Replacement  168 
Phone System for the Police Department 169 

 170 
Chief Hanley joined the Board and said the current phone system was installed when 171 
the Police Station was constructed around 18 years ago and since funds were tight 172 
then, the phone system that was purchased had been undersized, system with 173 
limitations from the beginning, such as they can’t transfer calls out of the building and 174 
they can’t make conference calls, which has been an issue.  He said he reached out to 175 
John Fitzgerald at Business Telephone Systems (BTS) anticipating this would be a 176 
capital improvements item and the expense would be spread out over the next few 177 
years, but Fitzgerald came in with a price to replace the system that was really 178 
reasonable.  He said BTS services the phone service at the Town Offices, Middlebury 179 
College and other locations around town and is a local business. 180 
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 181 
Hanley said they budget $22,000 annually for phone service, and they’ve had a lot of 182 
trouble with this service over the last few years.  He said this new phone service will 183 
save them about $11,000 annually, even in the first year.  He said the cost to set the 184 
system up is $3,360.80, and there is a recurring monthly charge of $603, that gives an 185 
annual cost of $7,238.28.  He said this is a Voice Over Internet Protocol (VoIP) system 186 
and, being digital, it builds in the redundancy for us so we don’t have to mechanically 187 
switch things around if we lose our system, we can just program it to another 188 
dispatching agency until we’re back online, so it’s a very attractive system for the 189 
department. 190 
 191 
Seeley asked if they would be keeping one landline for those instances when the 192 
internet is down.   Hanley said they will have one landline and they also have the Fire 193 
Department phones, so they have to have a landline for that, but the rest of the system 194 
would be VoIP.   195 
 196 
Brown said the proposal doesn’t mention replacing the handsets.  Hanley said he 197 
believed that those were built into the monthly fee.   198 
 199 
Rainwalker Windowpainter asked if the Maple Broadband fiber optic project would 200 
impact this, and Seeley said she believed that project was more about internet access 201 
for rural areas, so other than maybe more reliable internet for the VoIP systems in the 202 
future it wouldn’t impact this. 203 
 204 
Artim moved to award a sole-source contract under the Town Purchasing Policy to BTS 205 
for the purchase of an Avaya Cloud Office Voice Over Internet Protocol (VoIP) phone 206 
system for the Police Department, at a total cost of $3,360.80.  Khan seconded the 207 
motion.  The motion carried with 7 in favor.  MOTION PASSED. 208 
 209 

8. Ilsley Public Library Trustees, Including Board President Joe McVeigh, 210 
Regarding Re-engagement in Ilsley Public Library Renovation/Expansion Project, 211 

including a Draft Charge to Design Team 212 
 213 
McVeigh and Library Director Dana Hart joined the Board, along with trustee members 214 
Catherine Nichols, Amy Mincher and Meg Baker.  Ramsay said Barbara Doyle Wilch is 215 
also present via Zoom. 216 
 217 
McVeigh said the previous Library Building Committee was formed in 2014, and 218 
presented their proposed library design in 2017, just about the time Library Director 219 
Kevin Unrath resigned. He said upon Unrath’s resignation the Library Board’s focus 220 
turned to finding a new Director.  He said the first design was felt to be rather 221 
expensive, so new Library Director Dana Hart conducted several focus groups to get a 222 
feel for what the community was interested in for the library.  He said the needs that 223 
were identified on the original list have not gone away, and the Library Trustees feel it’s 224 
time to put together a new group to look into the library’s needs. 225 
 226 
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Seeley said the recommendation is to spend more time discussing this topic at the 227 
September 28th Selectboard meeting, and asked the Selectboard if there were any 228 
questions for Hart or McVeigh tonight. 229 
 230 
Artim said at the next Selectboard retreat on September 21st they’ll be discussing the 231 
downtown area and maybe this can become part of a larger project.    232 
 233 
Thomas said she is excited for this work and it has her full support.   234 
 235 
McVeigh said the Town of Shelburne library won a library design award from the 236 
American Library Association.  Seeley said she has been at that library and the way it 237 
combined the older building with the new was unique.   238 
 239 
McVeigh said the one thing in the current library that can’t wait is the HVAC system.  240 
Hart said the Selectboard is aware of the work they’ve been doing on replacing the 241 
system, and the good news is that when the new system is installed, it will be able to be 242 
expanded and all the fixtures being installed can be reused, so if the new upgrade is 243 
made in the next few years there will be some savings with this new system. 244 
 245 
McVeigh said one other question is the composition of the new committee/design team.  246 
Seeley said they’d discuss this with Ramsay.  247 
 248 

9. Randy Kritkausky regarding the Certificate of Insurance Requirements for 249 
Public Assemblage Permits 250 

 251 
Randy Kritkausky asked if everyone on the Board had read the letter he sent with his 252 
concerns about the requirement for Certificates of Insurance when applying for an event 253 
through the Public Assemblage Permit process.  Seeley said the Board had read it and 254 
the response the Town had received from the Vermont League of Cities and Towns 255 
(VLCT) is that they are working on this currently and requested the Selectboard hold off 256 
on any action until VLCT has completed their guidance document to municipalities, and 257 
then the Board will consider his request.   She said this guidance document will offer 258 
examples of low, medium and high risk events, and then municipalities will have the 259 
option of waiving the requirement of proof of insurance for low-risk events.  She said 260 
we’d be back in touch with him when we receive that guidance. 261 
 262 
Ramsay said she thought VLCT would complete their guidance document by early this 263 
fall. 264 
 265 

10. Churchill Family’s Request for a Quit Claim Deed for a Portion of  266 
Town-owned parcel off Forest Lane 267 

 268 
Kelly Churchill was there to represent the family, and he said the garage was built on 269 
Town property sometime in the 1950’s and they maintained the Town property all these 270 
years and would now like to own the land under the garage. 271 
 272 
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Seeley said there was a draft letter with some conditions:  the purchase price was set at 273 
$500 and the Churchill’s would need to pay for all the expenses associated with the 274 
property transfer and the cost of the public notification regarding the sale of the land. 275 
Churchill said they were fine with all of this. 276 
 277 
Khan moved to authorize Town Manager Kathleen Ramsay to offer the Churchill Family 278 
Trust a quitclaim deed for the Town-owned parcel at 1 Forrest Lane.  Fuentes-George 279 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 280 
 281 
Khan also moved that subject to the Churchill Family Trust’s acceptance of the 282 
conditions outlined in the letter, the Board further authorizes Town Manager Kathleen 283 
Ramsay to work with Counsel to finalize the quitclaim deed for Board approval.  284 
Fuentes-George seconded the motion.  The motion carried with 7 in favor.  MOTION 285 
PASSED. 286 
 287 
Ramsay said while this may sound like a simple process, there will be some time 288 
involved in completing the survey and the 30-day public notice.  She said only if there 289 
was a petition following the public notice would the Board need to hold a special Town 290 
Meeting. 291 
 292 

11. Appointment of Voting Delegates for the Vermont League of Cities & Towns 293 
(VLCT) Annual Meeting and the Property And Casualty Intermunicipal Fund 294 

(PACIF) and VLCT Employment Resources & Benefits (VERB) Annual Meetings 295 
 296 

Seeley said VLCT’s Annual Business Meeting will be held in a hybrid format on 297 
Wednesday, September 29th, and the Business Meeting will be held in conjunction with 298 
the VLCT Property and Casualty Intermunicipal Fund (PACIF) and the VLCT 299 
Employment Resource and Benefits Trust (VERB) annual meetings.  She said every 300 
municipality is encouraged to appoint a voting delegate to each of these meetings, and 301 
Town Manager Ramsay is willing to serve as the Town’s voting delegate, if so 302 
appointed by the Board. 303 

Carpenter moved to appoint Town Manager Kathleen Ramsay as Middlebury’s voting 304 
delegate to the VLCT Annual Meeting, the PACIF Annual Meeting and the VERB 305 
Annual Meeting.  Khan seconded the motion.  The motion carried with 7 in favor.  306 
MOTION PASSED. 307 

 308 

12. Approval of Northern Borders Regional Commission Grant Agreement for 309 
Washington Street – Court Square Water Main Improvements 310 

Seeley said the Board is being requested to authorize Town Manager Kathleen Ramsay 311 
to execute the Northern Border Regional Commission Grant Agreement for the 312 
Washington Street – Court Square Water Main Improvements Project.  She said the 313 
total amount of the grant is $600,000 and the performance period runs from October 1, 314 
2021 to September 30, 2024.   315 
 316 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20Appointment%20of%20Voting%20Delegate%20for%20VLCT%20Annual%20Meeting.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20Appointment%20of%20Voting%20Delegate%20for%20VLCT%20PACIF%20&%20VERB%20Annual%20Meetings.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20Appointment%20of%20Voting%20Delegate%20for%20VLCT%20PACIF%20&%20VERB%20Annual%20Meetings.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20Appointment%20of%20Voting%20Delegate%20for%20VLCT%20PACIF%20&%20VERB%20Annual%20Meetings.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/11%20-%20September%208%20SB%20Packet/10%20-%20VLCT%20Voting%20Delegate%20Form%202020.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20NBRC21GVT02_GrantAgreement_20210809.pdf
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Carpenter moved to authorize Town Manager Kathleen Ramsay to execute the 317 
Northern Border Regional Commission Grant Agreement for the Washington Street – 318 
Court Square Water Main Improvements Project.  Fuentes-George seconded the 319 
motion.  The motion carried with 7 in favor. MOTION PASSED. 320 
 321 

13. FY22 Year-to-Date Budget Reports 322 
 323 

Ramsay said since we were only 2 months into the new fiscal year she didn’t have a lot 324 
to report, but she was happy to report that we had the strongest second quarter receipts 325 
of the Local Option Tax we’ve ever had at $311,190 for the April to June period. She 326 
said the last April to June period in 2020 the receipts were $245,943, so this is $65,000 327 
more than last year, or 27%, and $32,000 (11.5%) higher than the comparable period in 328 
2019.  She said tax receipts are up from last year because we had a property tax 329 
payment earlier than last year. 330 
 331 

14. Approval of 3-month Extension of Grant Agreement with State for 332 
Construction of Rail Platform Amenities 333 

 334 
Seeley said this is to approve the request to extend the end date of the Town’s 335 
Downtown Improvement Fund Grant for construction of rail platform amenities on 336 
Middle Seymour Street by three months, to January 22, 2022.  She said the request for 337 
the extension was necessitated by this summer’s weather-related delays in the 338 
construction of the new passenger rail platform.  Khan asked if it would cause any 339 
increase in cost, and Ramsay said it would not. 340 
 341 
Khan moved to authorize Town Manager Kathleen Ramsay to sign Amendment 1 to the 342 
Town’s Downtown Improvement Fund Grant for construction of rail platform amenities, 343 
extending the grant end date from October 22, 2021 to January 22, 2022.  Thomas 344 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 345 
 346 

15. Approval of Check Warrants 347 
 348 
Khan moved to approve total expenditures in the amount of $1,071,448.75, consisting 349 
of $844,291.15 for accounts payable, $277,157.60 for payroll, for the period August 25, 350 
2021 through September 14, 2021.  Fuentes-George seconded the motion.  The motion 351 
carried with 7 in favor.  MOTION PASSED. 352 
 353 

16.  Board Member Concerns 354 
 355 

Carpenter reminded the Board that next week was the Board retreat and if they had 356 
thoughts on what they’d like to see as far as the next library building committee to come 357 
prepared to discuss this for the agenda on September 28th. 358 
 359 
Thomas said she is happy to see the library getting some attention. 360 
 361 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/12%20-%20Sept%2014%20SB%20Packet/12%20-%20NBRC21GVT02_GrantAgreement_20210809.pdf
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Khan said the Monroe Street and Charles Avenue lights seem to be working fine, so 362 
thanked Public Works. 363 
 364 
Artim said he wondered if we’d received an answer on the southbound striping on Route 365 
7 by Elm Street and Stewart Lane.   Artim also said since the bond was approved by the 366 
voters for the Bristol solar project he wondered when we will make the payment to them, 367 
and is it at the completion of the project.  Ramsay said we have to wait 30 days from the 368 
vote in case it is appealed.  Artim said since we’re really consumers in this project, we 369 
shouldn’t make a payment until it’s complete in case there are problems with the 370 
project.  Ramsay said we would need an agreement with them.  Artim said he wants to 371 
make sure we’re safeguarding the taxpayers’ money.  Brown said the payment won’t be 372 
as much as was voted on since we’re only buying 15% of the project, not 25%. 373 
 374 
Fuentes-George said the rail platform looks really good.  She also said she’d emailed 375 
Ramsay and Bill Kernan about the light at Cross St and Court Street as it seemed slow, 376 
but she timed it today and it took only 7 seconds.  Carpenter said the time will depend 377 
on where the light is in the cycle before the pedestrian light comes on. 378 
 379 

17.  Adjournment 380 
 381 

The meeting adjourned at 8:15 p.m. upon motion by Carpenter, seconded by Thomas. 382 
 383 
The next regular meeting of the Middlebury Selectboard will be Tuesday, September 28, 384 
2021 at 7:00 p.m. at the Middlebury Town Offices and via Zoom. 385 
 386 
Respectfully submitted, 387 
Beth Dow 388 


